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Equip City vehicles with sensors to identify

and collect real-time data on the City’s

infrastructure and areas of need. 

Sensors on City Vehicles

YEAR 1 PROJECTSMISSION

Highly-skilled, cross-sector teams will

partner to experiment with new ideas and

investigate City operations to make

evidence-based decisions and transform

City services for our 1.5 million residents.  

 

BY THE NUMBERS

Build a visual tool that provides City staff

insight into the impacts and efficiencies of

the City's housing policies, such as the

Neighborhood Empowerment Zones.

Data Visualization Tool

Ideas Portal 
Establish a digital process for City of San

Antonio employees to submit innovative

ideas, crowdsource favorites, select pilots,

and track progress/performance.

Utilize applied research to better

understand the liability, perceptions, and

opportunities for autonomous vehicles at

the Brooks Innovation Zone. 

Autonomous Vehicles

Data-informed decision making

Employee engagement

Top-notch customer service

Resource efficiency 

 

OBJECTIVES

 

Sensors on City Vehicles: 

5
Data Visualization Tool: 

4

# of Participants:

# of Scoping Meetings:

31 12 12 14

Ideas Portal: 

5
Autonomous Vehicles: 

5
Aligned Mobile Services
Identify common areas of town of which

multiple departments need to connect and

align efforts in a "go-to-them" mobile

model. 



PROGRESS AT-A-GLANCE

Scope Design Execute Report Lessons

Sensors on 
City Vehicles 

Data 
Visualization

Tool

Idea/Solution 
Portal

Autonomous
Vehicles 

2

July - Sept.         Oct.- Dec.            Jan.- may             June- july         Aug.- Sept. 

NEXT UP

1 Launch- Sept. 26th      2 Finalize Project Scope     3 Draft Legal Agreement

 

 

Aligned Mobile
Services 


